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TKS MARKETING CREDENTIALS

‘ DIGITAL TRANSFORMATION

The biggest part of digital transformation is

changing the way we think \
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TU VAN CHUYEN POI SO

KHACH HANG CUA CHUNG TOI

DOI TAC CHIEN LUGC
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TKS MARKETING - About us

WHO WE ARE

At TKS Marketing, we specialize in helping businesses of all sizes
succeed in the digital world. Our full-service digital marketing
agency offers a range of services to help our clients achieve their
marketing goals, including social media marketing, PPC advertis-
ing, email marketing, content marketing, google campaigns,
tracking, and more.

Our team of experienced marketers, designers, and developers
work together to develop customized strategies that are tailored
to our client's unique needs and objectives. We take a data-driven
approach to everything we do, using insights and analytics to
inform our strategies and optimize our campaigns for maximum
ROL.

At TKS Marketing, we believe that transparency and
communication are essential to building successful partnerships
with our clients. We strive to keep our clients informed and
involved throughout every step of the process, providing
regular updates and performance reports to ensure that our
campaigns are on track and delivering results.
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TKS MARKETING - About us

WHO WE ARE

The value of working with a digital marketing agency like TKS
Marketing is that you get access to a team of experts who are
dedicated to helping you achieve your marketing goals. We
have the expertise and resources to develop and execute
effective digital marketing campaigns that drive traffic, leads,
and sales for your business.

In addition, working with a digital marketing agency can save
you time and resources by outsourcing your marketing efforts
to a team of professionals. This allows you to focus on other
aspects of your business while we handle the marketing.

At TKS Marketing, our ultimate goal is to help our clients build
a strong and sustainable digital presence that drives growth
and success in the long term. If you're looking for a trusted
partner to help you achieve your marketing goals, we invite
you to connect with us. Let's work together to unlock the full
potential of your brand online.



TKS MARKETING - Our Path

QUA TRINH PHAT TRIEN

2025- Present

TKS MARKETING cung cap Chién
lugc Thuong hiéu, Giadi phap Sang
tao, Bién tap Noi dung,

Phat trién website : website, thiét
ké, n6i dung, hinh anh

K& hoach Digital/Chién dich
Social : Ndm bat Théng tin Xa héi,
Séng tao Noi dung

SEO : Google Adwords, SEO,
SEM...

M& rong dich vu Tu van Chién
lugc Marketing, tap trung vao
cac mang:

Nghién ctu Thi trudng

Phat trién San pham/Dich vu
Xay dung Thuong hiéu

Xay dung Kénh phan phoi
Chién lugc Marketing

Cung cap céac dich vu tu van Chuyén
d6i s6 va Phat trién Kinh doanh cho
cac doanh nghiép vua va nhé.

Chuyén d6i s6 thong qua dich vu tu

van va trién khai CRM, ERP, E-Comerce.

Phat trién kinh doanh tap trung vao
chién lugc kinh doanh, chién lugc
thuong hiéu, chién lugc Marketing va
chién lugc phat trién san pham mgi.
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TKS MARKETING - Why us

Vi SAO CHON TKS MARKETING

TU VAN PA LiNH VUC

Vi kinh nghiém tu van nhiéu
doanh nghiép da dang nganh
nghé nhu: San xuat, Dich vy,
Gido duc, Bat dong san, Ban
|é, F&B, Logistics ..

TKS MARKETING luén lang
nghe doanh nghiép va xac
dinh r6 van dé, dua ra nhiing
giai phap t6i uu nhat cho
doanh nghiép.

KINH NGHIEM

TKS MARKETING véi d6i ngl
nhan vién chuyén nghiép
cung cac chuyén gia giau kinh
nghiém am hiéu thi trudng sé
cung doéng hanh trong qua
trinh chuyén ddi s6 va xay
dung cac chién lugc tang
truédng cung doanh nghiép.

CHUYEN NGHIEP

Vé6i quy trinh lam viéc ro
rang chuyén nghiép, TKS
MARKETING luén lam hai long
moi déi tac va khach hang va
bao mat tuyét déi thong tin
cho doanh nghiép.

SU TAN TAM

TKS MARKETING luén mong
muén trd thanh mot ngudi
ban déng hanh thuc su cla
doanh nghiép, chia sé, dua ra
giai phap va ho trg phat trién
cung doanh nghiép.
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TKS MARKETING - Industry

AGENCY/TECH SAAS

INDUSTRY

TRAVEL/TOURISM

REAL ESTATE
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TKS MARKETING - Our Clients
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TKS MARKETING - Solutions

GIAI PHAP

GIAI DOAN 1 S
DIGITAL TRANSFORMATION (CHUYEN DOl SO)

Bai toan tang truéng Doanh nghiép chi dugc gidi quyét khi
nhiing van dé néi bo (internal) dugc xac dinh va quy trinh
hoat déng ctia Doanh nghiép dugc cai tién.

TKS MARKETING la don vi tu van va trién khai cac hé théng
CRM, ERP va E-commerce, POS... sé luén dong hang cung
doanh nghiép trong hanh trinh chuyén dgi s6, xay dung nén
mong van hanh kinh doanh viing chac

GIAI BDOAN 2 i .
GROWTH STRATEGY (PHAT TRIEN KINH DOANH)

Xay dung chién lugc Thuong hiéu, Phat trién san pham mdi
va ké hoach Sale & Marketing la budc khong thé thi€u dé
tang dé nhan dién thuong hiéu va ma réng thi phan cda
Doanh nghiép (external) gilp doanh nghiép dat dugc cac
muc tiéu kinh doanh.

TKS MARKETING cung cédp dich vu tu van chién lugc kinh
doanh, thuong hiéu va ké hoach truyén théng gitp doanh
nghiép dinh hudng ré chién lugc phat trién, gia tang lgi thé
canh tranh trén thi truong
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TKS MARKETING - Digital Transformations

GIAI PHAP TU VAN CHUYEN poIso

ERP - SAN XUAT
Gidi phdp quan ly cac cong ty
mang san xuat, quan tri toan
b6 hé thong tU nguyén vat
liéu, dinh muc, san xuat, kho,
ké toan... Cho dén ban |é

CRM - DICH VU

Hé théng phu hop cho cac
cong ty dich vu nhu gido duc,
bat dong san, spa, salon
phong nha, agency quang
cao, tour It hanh... Quan tri
khach hang déng bo gilra cac
phong ban sales, marketing,
customer service, ...

E-COMMERCE - BAN LE

Gidi phap danh cho cac cong
ty ban lé chudi cra hang ban
hang da kénh Omnichannel
tu online-offline, hé théng
quan ly khach hang, ban lé
dong bo cac kénh ban hang.

POS ACCOUNTING - F&B

Hé théng POS, kho, ké toan,
cho cac cong ty mang F&B,
chudi nha hang, cafe ... quan
ly tu khau nguyén vat liéu,
dinh muec, san xuat, kho cho
dén POS ngoai cla hang.
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TKS MARKETING - Digital Transformation

QUY TRINH TU VAN VA TRIEN KHAI

GIAI DOAN 1 - DIGITAL TRANSFORMATION

Budc 1. Phan tich doanh
nghiép dudi géc nhin cla
nha quan ly (BOD)

M& hinh hdéa quy trinh
bdng flowchart - Version 1
(Audit Internal).

Budc 5. Demo giai phap

Demo - Mapping trén hé
théng vGi cac cap Quan
Li (BOD) va Thuc Thi
(Nhan Vién).

Budc 2. Phan tich doanh
nghiép dudi gdéc nhin
clla ngudi thuyc thi
(nhan vién)

M& hinh héa quy trinh
bang flowchart - Version 2
(Mapping quy trinh noi bo).

Budc 6. Chinh slta va hoan
thién

Hoan thién giai phap tu'y
kién dong gép clia cac cap
va cac phong ban.

Budc 3. Dé xuat quy trinh
van hanh méi

M6 hinh héa quy trinh
bang flowchart - Version
3 (Upgrade quy trinh
van hanh)

Budc 7. Pao tao - Huén
luyén - Ban giao

Pao tao chuyén sau tu
thao tac st dung dén
thiét 1ap hé théng va hé
trg van hanh qua tinh
huéng thuc té.

Budc 4. Mapping quy
trinh va hé théng

M6 hinh héa quy trinh
bang flowchart - Version 4
(Finalize quy trinh).

Budc 8. Go live va ho trg

Trong qua trinh van hanh
hé théng, déi ngl PEACH
sé lubn dong hanh clng
Doanh Nghiép va hé trg
gidi quyét cac van dé.
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TKS MARKETING - Growth Strategy

CHIEN LUGC KINH DOANH

Xac dinh phuang huéng va pham
vi hoat déng clia mét té chic dé
dat dugc cac muc tiéu dai han.
Chién lugc kinh doanh dung dan
gilp t8 chuc dat dugc nhiéu thanh
cdng, vuot qua doi thu canh tranh
va tao vi thé cho minh trén thuong
trudng.

CHIEN LUGC THUONG HIEU

Xay dung va quan tri nhiing khai
niém va suy nghi ctia khach hang
nham tao nén mét hinh anh mang
y nghia tich cuc véi thuong hiéu.
Chién lugc thuong hiéu la ké
hoach dai han xay dung thuaong
hiéu dé dat dugc cac muc tiéu cu
thé clia doanh nghiép. Bao gém
cac chién lugc:

1. Chién lugc dinh vi thuong hiéu
2. Chién lugc cau truc thuong hiéu

GIAlI PHAP TU VAN VA PHAT TRIEN KINH DOANH

CHIEN LUGC MARKETING

K& hoach dai han giup t6 chuc
dat dugc cac muc tiéu kinh
doanh va muc tiéu Marketing.
Bao gém viéc xac dinh thi trudng,
khach hang muc tiéu, lgi thé
canh tranh va cong ty sé thuc
hién nhiing thay déi gi lién quan
dén san pham, gia, kénh phan
phéi va hoat dong truyén théng.

CHIEN LUGC
PHAT TRIEN SAN PHAM MJI

Thi yéu khach hang thay déi, thi
trudng ngay cang canh tranh khoc
liét, doi hoi doanh nghiép can tim
ra nhirng san pham mdi thu hat
dugc khach hang. Phat trién san
pham c6 thé la cai tién hay tai dinh
vi tir san pham hién c6, m& rong tu
san pham hién c6, hay san pham
da co a6 thi trudng khac nhung méi
tai thi truong Viét Nam, ...
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TKS MARKETING - Growth Strategy

QUY TRINH TU VAN VA TRIEN KHAI
GIAI POAN 2 - GROWTH STRATEGY

Budc 1. INTERNAL AUDIT

Nghién ctu danh gia tinh hinh hién tai ctia
doanh nghiép (cac yéu t6 bén trong doanh
nghiép)

Budc 4. SOLUTIONS

Sau khi xac dinh cac van dé va co héi kinh
doanh, dé xuat va tu van cac giai phap tét
nhat va phu hgp nhat véi nguén luc cua
doanh nghiép

Budc 2. MARKET RESEARCH

Nghién ctu va du bao vé nganh hang,
khach hang, d6i th canh tranh va cac yéu
t6 bén ngoai khac (khach hang, xu hudng
nganh hang, best practice model,...)

Budc 5. STRATEGIC PLANNING

Tuy vao van dé cta doanh nghiép, PEACH
Consulting sé xay dung cac chién lugc phu
hop vé:

« Chién lugc Xay dung thuong hiéu

« Phat trién san phdm mdi

- Chién lugc Marketing

- K& hoach tai chinh

« Ké hoach thuc thi

Budc 3. SITUATION ANALYSIS

Phan tich cac tinh huéng gém danh gia
cac yéu t6 bén trong va bén ngoai doanh
nghiép dé xac dinh cac van dé va cg hoi
kinh doanh

Budc 6. IMPLEMENTATION

Quan ly cac Agency thuc thi nhu Digital,
Social, Performance Agency Event,
Creative, Brand & Design,...
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TKS MARKETING - Showcase

Ul

CLIENTE" INTERESTS FIRST

N
i
Challenge
Hoat déng vai da dang cac mé hinh kinh doanh, da nganh nghé mong muén mé réng mang
Cong nghé huéng dén khach hang B2C. Dinh vi lai thuong hiéu a cac xac dinh r6 tap khach
hang ctia minh. Tai dinh vi thuong hiéu va ké hoach markeing cho nam 2024 - 2025 cac hoat
doéng truyén théng phu hgp vaéi thuong hiéu.

Solution
Nghién ctu thi trudng, xac dinh ca hoi tang trudng clia mang Logiscs last mile phong
van han 200 mau dé xac dinh ré6 nhom khach hang tiém nang cda thuong hiéu phat trién
App méi phl hgp véi chién luge mai. Dinh vi ré thuong hiéu Vtruck trén thi trudng so véi
cac doi tha.

@

Result
Khach hang xac dinh r6 nhom khach hang muc tiéu va chién lugc mdi
Pinh vi r6 thuong hiéu, nhan dién mdéi, mé rébng mdi sang mang Céng nghé
Doi ngli van hanh c6 ké hoach, 16 trinh phat trién thuong hiéu chan chdn qua tiing nam
K& hoach truyén théng nam 2025, chi tiét cac hoat doéng truyén thong.
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TKS MARKETING - Showcase

| $a/

VD
Challenge

Xay chién lugc phat trién clta hang mang ban 1é vai thuong hiéu CATSA dan ting budc dinh

hinh ré thuong hiéu trong tam tri khach hang V6i nhu cau chuyén déi s6 hé théng ERP va

E-commerce dé dap tng ki vong khach hang cung véi t8i uu hoa hé théng van hanh noi bo.

'
~ .
’@‘

Soh}Hon

Tu van chuyén déi s6 hé théng ERP va E-commerce nang cao trai nghiém ngudi dung
théng qua E-commerce platform va clta hang. Vé lai van hanh mai trong néi bo tu van
trién khai kho, dai ly, cac nghiép vu K& toan khi chuyén déi hé théng ERP

©

Result

Hé théng E-Commerce Omnichannel da kénh, lién két Marketplace, Website, Mobile. Quy trinh
van hanh méi déng nhat tur ERP dén E-commerce, téi da hoa trai nghiém ngudi dung. Quan ly
déng bo nguyén vat liéu, kho, binh gia vén ban hang, POS tai cra hang CATSA nam rd cac hoat
déng trong DN, bién t&i md rong phat trién kinh doanh trong nam 2025.
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TKS MARKETING - Showcase

N
Ea
Challenge
Hoat d6ng 6 ndm v&i hon 12 clfa hang méang F&B vai thuang hiéu BANH Mi 362 BANH Mi 362
mong mudn dinh vi lai thuong hiéu va xac dinh ré cac tap khach hang ctia minh Téi dinh vi
thuong hiéu va ké hoach marketing cho nam 2025 cac hoat dong truyén thong phu hop véi
thuong hiéu.

Solution
Nghién ctru thi trudng, xac dinh co hoi tang trudng ctia BANH Mi 362. Phdng van hon 100
mau dé xac dinh ré6 nhém khéach hang liém nang clia thuong hiéu Phat trién cac dong san
pham mdi phu hop véi chién lugc méi. Dinh vi ré thuong hiéu BANH Mi 362 trén thi trudng
so véi cac déi tha.

@
Result
Khach hang xac dinh ré6 nhom khach hang muc tiéu va chién lugc méi. Dinh vi ré thuong hiéu,
nhan dién méi, m& réng thém clra hang & Han Quoc. Xay dung ké hoach Marketing cé ké
hoach, 16 trinh phét trién thuang hiéu chdn chan qua tiing ndm. K€ hoach truyén théng nam
2025, chi tiét cac hoat dong truyén théng.



| TKS MARKETING - Our Partners

POI TAC CHIEN LUGC

POI TAC CONG NGHE

Bltrlx C/

CareSoft
;ﬂ;«
haravan OdOO

POI TAC MARKETING

& Hana.ai
ango /s Chotbot for Marketing & Sales Automatior
NOVAON ime
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CONTACT US

TKSMARKETING

CREATIVE TO REACH OUT

CONG TY TNHH TKS MARKETING

Head Office: 34 Le Duan Street, Ben Nghe Ward, District 1, HCMC
Email: Info.tksmarketing@gmail.com

Hotline: 0379 725 726




